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BAO CAO DANH GIA KET QUA THVC HIEN 
Kt HOACH SAN  XUAT 03 NAM GAN NHAT  (2016 — 2018) 

Kinh girl: Sa Ke hoach va Dau tu 

Can cu Nghi dinh 81/2015/ND-CP ngay 18/9/2015 cua Chinh phi" ve 
cong bo thong tin doanh nghiep Nha nuac; 

Cong ty TNHH MTV Khai thac ding trinh thily lgi Dak Nong thuc hien 
bao cao tinh hinh thuc hien ket qua san xuat kinh doanh 03 nam gan nhat (2016 -
2018) tai don vi nhu sau: 
1. Tinh hinh san xuat kinh doanh va din tir phit trien 03 nam gin nhit 

a. Thuc hien cac chi tieu ke hoach 03 nam truck 
- San phAm san xuat kinh doanh chu yeu: Cong ty TNHH MTV Khai thac 

CTTL DAk Ming dugc thanh lap \fed muc tieu va nhiem vu chinh la thuc hien 
quan 13'f, khai thac va bao ve cac cong trinh thily lqi ten dia ban tinh DAk Ming, 
thuc hien cung img dich vv tuori, tieu, cap nuoc phvc vu san xuat nong nghiep 
cua ngu6i dan teen dia ban tinh. Ke tir khi thanh 14p den nay, Cong ty da trien 
khai, kiem tra, hung dan cac chi nhanh, dan vi trvc thuOc Cong ty thuc hien 
cac chinh sach ve thily lgi, nang cao hieu qua quan 13'T khai thac cong trinh they 
loi, to chirc theo dal dien bien thici tiet nguOn mac va cac giai phap thuc hien, 
dam bao cap mac phvc vu san xuat nOng nghiep teen pham vi ca tinh.,  Tang 
cuing cac hot &Ong kiem tra, ra soat, danh gia nhung his hong xuOng cap cila 
cong trinh de có phuang an sirs chila kip thai phuc vu tot cho san xuat... chu  
dOng xay dung cac phuang an phong, chong han ngay tir dau mua vv, tich circ tu 

sira chita dam bao an toan cong trinh trong mua mua 
- Dien tich tuoi, tieu, cap nuoc thuc hien 03 nam 2016 -2018 la: Nam 

Nam 2016: 38.015,26ha; nam 2017: 40.211,02ha, nam 2018: 40.853,87ha vii 
tic dO tang binh quan 2,49%/nam. Cling vii do doanh thu tir thuc hien nhiem 
vu cong ich they lgi tang tir 36.711 trieu dOng vao nam 2016 len 37.746 trieu 
dOng nam 2018 (tic dO tang binh quan 1%/nam). 

- Lgi nhulan tivgc thue: Nam 2016:1.600 tr.dOng; Nam 2017: 205,53 trieu 
dOng; Nam 2018: 1.184 trieu dOng; 

- NOp ngan sach Nha nuoc: Nam 2016: 1.443tr.dOng; Nam 2017: 806 
trieu dOng; Nam 2018: 96 trieudOng 

MOT SO CHI TIEU HO AT D NG SXKD ODA DOANH NGHIEP 
TT Chi trio DVT Nam 2016 Nam 2017 Nam 2018 
1 San pham san xuat chit ye'u ha 38.015,26 40.211,02 40.853,87 
2 fang doanh thu TS/ clang 71,55 39,94 38.933,25 
3 Lcri nhuan truck thue TS/ env 1,6 0,2 1,18 

711 



4 NOp ngan sach (bao Om 
ca thue VAT &pc khau 
trir) 

TS,  &Ong 
1,44 

806 0,09 

5 Kim nech xuat khau USD 0 0 0 
6 San pham dich vu ding ich Ha 38.015,26 40.211,02 40.853,87 
7 Ke hoach dAu tu phat trie'n TS,  d6ng 0 0 

- Nguon nan Rich Ty clang 0 0 
- Nun von vay Ty djng 0 0 
- Von kluic Ty clOng 0 0 

8 TOng so lao dOng Nguiyi 140 150 158 
9 T6ng quy tin lucrng TS,  d6ng 9,484 11.160 11.965 

- Quy ha:mg vain IY Ty dong 1,032 1.281 1.572 
- Quy luung lao dOng Ty &Ong 8,452 9.879 10.123 
b. Nhiing thuan loi va kho khan 
- Thuan loci: 
+ Co &sac su quan tam chi dao kip thai cua UST ban nhan dan tinh, Dang 

fly khoi Doanh nghiep; su chu dOng phoi hop chAt the cua chinh quyen dia 
phucmg cac cap huyen, xa teen dia ban ciing vai do la su no luc, khac phuc 
nhimg kho khan dm tap the CB, CNV, NLD nen da phat huy hieu qua trong viec 
quan 15f, khai thac, bao ve cac ding trinh thiiy lgi tren dia ban tinh 

+ Su dieing nhdt cila Ban lanh dao Cong ty trong viec lanh dao, chi dao, 
dieu hanh tot mai nhiem vu san xuat kinh doanh, khOng ngimg doi mai cling tac 
Faith dao, chi dao, nang cao nghiep vu trong cong tic chuyen mon ma cac lop 
tap hudri cho can bO cong nhan lao dOng ve cong tac quan ly khai thac ding trinh 
thily lgi; luon bam sat co so chi dao sat sao, kip th&i. Ban Giam d6c Cong ty 
luon thuc hien dung chirc nang, nhiem vu, quyen han theo dung quy dinh phap 
luat va dieu le Cong ty; cimg su no luc, quyet tam cao cUa CBNV,,NLD trong 
nhang nam qua, Cling ty luon dugc danh gia la don vi hoan thanh tot nhiem vu 
dugc giao. 

Ben canh nguon kinh phi hi; fra sir dung san phdm dich vu cong ich thug  
lgi, hang nam Cling ty dugc ho trg mot phAn kinh phi khAc phuc hau qua han 
han va nguon du phong ngan sach tinh de thuc hien tu bo, nao vet va sira chira, 
nang,cap cac cong trinh do khac phuc kip thai dugc his hong ding trinh they 
lgi &Ong thai tao them cong An viec lam va thu nhap cho ngtthi lao dOng toan 
ding ty ciing nhu viec lam cho lao dOng thai vu san có tai dia phucmg. 

- Kho khan: 
+ Ve san xuat kinh doanh: Viec thay d6i co the tai chinh dich vu thily lgi 

tic phi sang gia va‘nhieu van 	iban luat mo ban hanh nhung chua co huOng dan 
kip then gay ra nhieu cham tre khO khan ye kinh phi cho don vi; He thong so bo, 
ban do giai thira cua cac dia phucmg trong tinh con thieu hoac da cu, khOng dung 
voi thuc to gay nhieu khO khan trong viec xay diimg dir lieu dien tich tu6i tic cac 
cong trinh thily lgi. 



         

         

         

         

      

Ben canh hog Ong san xudt kinh doanh chinh la cung ling dich vu cong 
ich thily lgi, Cong ty da va dang thuc hien khai thac da muc tieu cong trinh tilt:1y 
10, tuy nhion viec trien khai ding gap rat nhieu kho khan cac to chirc, ca nhan, 
don vi sir dung nuac the) tir cac cong trinh thity lgi do Cong ty quan lT de cap 
mac sinh hoat khong chiu chi tra tien sir dung san pham, dich vu thity lgi khac 
theo quy dinh cila Nha nuac... 

- Ve cong bac quan lf, cong trinh thuy 10: Tinh hinh vi pham, lan chiem 
va tai lin chiem hanh lang bao ve cong trinh thity lgi die'n bien phirc tap, kho 
giai quyet. 

Cac cong trinh thity lgi tren dia ban tinh Dik Nong da phan dugc xay 
dung tir lau, da xuong cap can dugc dau to sira,chira, nang cao hieu qua quan 13",, 
khai thac cong trinh. Vdn de tiep can cac Rguon von thuc hien sira chaa, nang 
cap cac hang mix dau mOi cong trinh, he thong kenh mucmg van con gap nhieu 
kho khan 

c. Muc tieu va phtrcmg huOng phat trien trong theri gian tai 
- Tiep tuc on dinh va ben yang xac dinh mix tieu nhiem vu san xudt kinh 

doanh chinh cita Cong ty la quan b'T va khai thac cong trinh thily lgi c6 hieu qua 
yen muc tieu chinh de dam bao cho viec cung ling ntrOc tuoi, tieu phuc vu san 
xudt nong nghiep cling nhu sinh hoat cua ngtred dan tong tinh. Chu trong ddy 
math dau to ling dung khoa hoc, cong nghe trong 11th vuc quan l5f, khai thac 
cong trinh thity lgi nham muc tieu sir dung tiet kiem va c6 hieu qua nguon nuac. 

- DAy math khai thac da muc tieu N th6ng cac cong trinh thily lgi dien 
hinh: phat trien mo hinh sir dung mat ho chira nuOi trong thily san, phat trien du 
lich, cap nuac sinh hoat, lien danh, lien ket vii cac dun vi, to chirc, doanh 
nghiep lien quan cung ling may moc, thiet bi, vat to nong nghi'ep gin vii lgi ich, 
nhu ciu thiet thuc dm nha nong, gop phan tich clic trong viec thuc hien chuang 
trinh muc tieu quoc gia ve xay dung nong thon mai 

- Tiep tuc timg bulk d6i mai cong tic quan 1)'/, nang cao hieu qua, trach 
nhiem, khai thac cong trinh thily lgi; 

- Thiet lap co the quan 13',  tai san dugc Nha nuac giao tot nhdt; dam bao 
han the huh htr h6ng, xu6ng cap den ink thdp nhAt cita he th6ng cac ding trinh 
thily lgi, phat huy Col da nang luc phuc vu, hiu qua khai thac; 

- Thiet lap co che, chinh sach dam bao COng ty, hog d(ing hieu qua nhdt, 
d6ng thOi tao d6ng luc khuyen khich, thu but nguoi lao Ong c6 nang luc, trinh 
d6 chuyen mon, nang cao hieu suit va chat luong cong viec; 

- Tang cueing cong tic kiem tra viec chap harsh, thuc hien moi the dO, not 
quy, quy the dm Cong ty a cac dan vi, chi nhanh truc thu6c. Dua hog dOng cita 
toan COng ty vao ne nep, dam bao hoan thanh ke hoach dugc giao. 
2. Tinh hinh dau ter tai cac cong ty con 

Cong ty TNHH MTV Khai that CTTL Dik Ming khong co cong ty con. 

 

      

      

      

       

       

       

       

       

       

       

         



Teen day la bao cao danh gia ket qua thkrc hien ke hoach san xuAt kinh 
doanh 03 nam 	nhat cua Cong ty TNHIT MTV Khai thac CTTL Dak NO 
Vay, Cong ty bao cao de quS,  Soy trien khai cac cong viec c6 lien quan./. 

DOC Noi nh4n:r 
- Nhtr teen; 
- Chu tjch, KSV Cty; 
- Ban Giam d6c; 
- LLru: VT, KHTC. 

Tuirng 
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