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BAO CAO PANH GIA KET QUA THUC HIEN
' KE HOACH SAN XUAT 03 NAM GAN NHAT

1. Tinh hinh sin xuét kinh doanh va dau tu phat trién 03 nim gan nhat

a. Thuc hién cac chi tiéu ké hoach 03 ndm trucde

- San pham san xuat kinh doanh chu yéu: Cong ty TNHH MTV Khai thac
CTTL Pak Nong dugc thanh 1p véi muc tiéu va nhiém vu chinh la thyc hién
quan ly, khai thac va bao vé cac cong trinh thuy loi trén dia ban tinh Pik Nong,
thuc hién cung ung dich vu tudi, tiéu, cép nude phuc vu san xuat nong nghiép
cua nguoi dan trén dia ban tinh. Ké tir khi thanh 1ap dén nay, Cong ty di trién
khai, kiém tra, huong dan cac chi nhanh, don vi truc thudc Cong ty thuc hién
cac chinh sach vé thuy loi, nang cao hi¢u qua quan ly khai thac cong trinh thuy
loi, to chirc theo doi dién bién thoi tlet nguon nudc va cac giai phap thuc hién,
dam bao cap nudc phuc vu san xuét nong nghiép trén pham vi ca tinh. Tang
cuong cac hoat dong kiém tra, ra soat, ddnh gia nhimg hu hong xudng cap cua
cong trinh dé c¢6 phuong 4n stra chita kip thoi phuc vu t6t cho san xudt... chi
dong xay dung cac phuong an phong, chéng han ngay tir dau mua vy, tich cuc tu
bo, stra chita dam bao an toan cong trinh trong mua mua 10. ~ il

- Dién tich tudi, tiéu, cap nude thuc hién 03 ndm 2014 -2016 la: Nam /-~ Res
2014: 36.282,38 ha; Nam 2015: 36.483,18 ha; Nam 2016: 38.015,26ha. i 0 I

- Doanh thu thiy loi phi thuc hién dugc cap tir NSNN giai doan 2014 - \z\ ...,
2016: nam 2014: 35.208,99 tr.dong; nam 2015: 35.611,4 triéu ddng; ndm 2016: \7=) 1«
59.299 tr.dong.

Bén canh hoat dong san xuét kinh doanh chinh la cung tmg dich vu tudi,
tiéu, cap nude phuc vu san xuit ctia nguoi dan trén dia ban tinh. Cong ty da mo
rong hoat dong san xuat kinh doanh sang linh vuc dau tu xay dung, cho thué mat
thoang...Doanh thu tir hoat dong khac cua Cong ty da vugt xa so voi ké hoach
dé ra, cu thé: Nim 2014: 6.210 tr.ddng; nam 2015: 22.169 tr.dong, nim
2016:12.256 tr.dong

- Loi nhuan truéc thué: Nam 2014: 0 dong; Nam 2015: 2.137 tr. dong;
Nim 2016:1.600 tr.dong

- Nop ngan sach Nha nudc: Nam 2014: 206 tr. dong, Nam 2015: 1.843
3 dong, Nam 2016: 1 443tr dong, vuot so voi ké hoach dé ra.

MOT SO CHI TIEU HOAT PONG SXKD CUA DOANH NGHIEP

.11: Chi tiéu bVT Nim 2014 | Nam 2015 | Nam 2016
1 | San pham san xuét chii yéu ha 36.282,38 | 36.483.18 | 38.015.26
2 | Tong doanh thu Ty dong 25.045 59.15 71,55
3 | Loi nhudn trude thué Ty dong 0 2,14 1,6
4 | Nop ngan sach (bao 2om Ty dong
ca thué VAT duge khau 0,206 1,84 1,44
trir)




5 | Kim ngach xuét khau USD 0 0 0
6 | San pham dich vu cong ich Ha 29.487,83 | 36.282,38 | 36.438,18
7 | K& hoach ddu tu phit trién | Ty dong 0 00 0
- Nguon ngdn sdch Ty dong 0 0 0
- Nguén von vay Ty dong 0 0 0
- Von khdc Ty dong 0 0 0
8 Tong 50 lao dong Nguoi 119 132 140
9 | Téng quy tién luong Ty dong 7.691 9.279 9.484
- Quy lwong quan ly Ty dong 0,811 0,899 1,032
- Quy lwong lao dong Ty dong 6,88 838 8,452

b. Nhitng thuan loi va kho khan

- Thuén lgi: Pugc su quan tdm chi dao kip thoi cua Uy ban nhéan dén tinh,
Pang tiy khoi Doanh nghiép; su chu dong phdi hop chit ché cua chinh quyen dia
phuong cac cap huyén, xa trén dia ban cung véi do la sy nd luc, khiac phuc
nhimg kho khin cua tap thé CB, CNV, NLD nén dé phat huy hiéu qua trong viéc
quan ly, khai thac, bao vé cac cong trinh thuy loi trén dia ban tinh

Ban lanh dao Cong ty co su théng nhét trong viéc 1anh dao, chi dao, diéu
hanh t&t moi nhiém vu san xuat kinh doanh, khéng ngiing d6i mai cong tac lanh
dao, chi dao, ning cao nghié¢p vu trong cong tac chuyén mén mo cac lop tap
huan cho cin bd cdng nhan lao dong vé cong tac quan ly khai thac cong trinh
thuy loi; ludn bam sat co s chi dao st sao, kip thoi. Ban Giam dbc Cong ty
luén thuc hién ding chirc néng, nhiém vy, quyén han theo ding quy dinh phap
luat va didu 1é Cong ty; cung su nd luc, quyet tdm cao cua CBNV, NLD trong
nhiing ndm qua, Céng ty ludn dugc danh gia la don vi hoan thanh t6t nhiém vu
duoc giao.

Bén canh nguon kinh phi cap bu mién thu TLP, hang ndm Céng ty dugc
hd tro kinh phi khic phuc hau qua han han dé thyuc hién tu bd, nao vét va sira
chira cac cong trinh nho, tir do khéc phuc kip thdi duge hu hong cong trinh thuy
loi dong thoi tao thém cong dn viée 1am va thu nhap cho nguoi lao dong toan
cong ty cling nhu viée lam cho lao dong thoi vy san c6 tai dia phuong.

- Kho khan: Thoi tiét trong nhimg nam qua dién bién bat lgi: Céc thang
dau nim nang néng khé han kéo dai, dong chay can kiét; mua mua hang nam
dén muon va két thuc sém, lugng mua thiéu hut so véi _trung binh nhiéu nam;
thoi diém cudi nam do chiu tac dong cta ELNino, thoi tiét kho hanh, khong mua
kéo dai, trir luong cac song sudi ho dap c6 xu hudng giam nhanh ngay tur dau
thoi vu san xuat Dong Xuén gy kho khan rat nhidu cho Cong ty trong cong tac
tudi, tiéu, cip nude phuc vy san Xudt ‘ndng nghiép cho nguoi dan.

Do dic diém dia hinh, dia chat, tinh chat dau tu thuy lgi trudce day chua
hoan chinh hé théng kénh muong cong trinh thuy loi thuong xuyén bi boi lap tic
nghén dong chay. Hé thong thiét bi dong mo, van hanh bi hu hong nhiéu va gép
kho khin trong cong tac sua chira, khac phuc va thay thé. Thém vao d6 nhu cau
tudi tir cac cong trinh thuy lgi vuot nang luc thiét ké co cu cdy trong, mua vu
thudmg xuyén bién dong.

Tir khi thanh 14p cho dén nay, tru s& lam viéc cac don vi truc thude van
chua c6, con phai thué muén. CB, CNV, NLD dang lam viéc trong méi truong



chét hep, bén canh d6 may moc thiét bi lam viéc con thiéu, cac Chi nhanh truc
thudc nam rai rac trén cac huyén, thi xa nén viéc chi dao diéu hanh cong tic
chuyén mén gip nhiéu khé khan.

Cong ty budc dau mo rong hoat dong san xuét kinh sang linh vuc dau tu
xdy dung, tuy nhién do con thiéu kinh nghiém trong quan ly chi chi xdy dung |
nén hiéu qua tir hoat dong nay mang lai la chua cao.

¢. Muc tiéu va phuong huiéng phat trién trong thoi gian ti

- Thuc hién khai thac ¢6 hiéu qua céc cong trinh thuy loi phuc vu cho san
xudt clia nguoi dan trong tinh theo nhiém vu dugc giao;

- Tiép tuc timg budc ddi méi cong tac quan ly, nang cao hiéu qua, trach
nhiém, khai théac cong trinh thuy loi;

- Thiét lap dugc co cau to chic hgp ly hon, co che phéi hop hoat dong
gilta cac don vi truc thude va cac ca nhan trong Cong ty tt hon;

- Thiét lap dugc co cau vé nguon nhan lyc hop ly, du manh vé ca so lugng
va nang luc trinh d6 chuyén mén, dap tmg yéu cau nhiém dit ra;

- Thiét lap dugc co cAu tai chinh di manh, ting doanh thu, giam chi phi
nang cao hiéu qua ngudn kinh phi hd tro tir ngan sach; dam bao hoat dong tai
chinh chat ché, 6n dinh;

- Thiét 1ap co ché quan ly tai san dugc Nha nudc giao tot nhat; dam bao
han ché mirc hu hong, xuong cap dén murc thap nhat cia hé thong céc cong trmh
thuy lgi, phat huy t6i da nang luc phuc vu, hiéu qua khai thac; \

- Thiét lap co ché, chinh sach dam bao Céng ty, hoat dong hiéu qua nhai )
dong thoi tao dong luc khuyén khich, thu hut ngum lao dong c6 nang luc, trlr;h
dd chuyén mén, nang cao hiéu suat va chat lugng cong viéc; Y

- Tang cuong cong tac klem tra v1ec chap hanh, thuc hién moi ché do nB'

toan Cong ty vao né nép, dam bao hoan thanh ké hoach ducrc giao.

2. Tinh hinh dau tir tai cic cong ty con
Cong ty TNHH MTV Khal thac CTTL Pik Nong khong co cong ty con.

Tran trong!
Noi nhén:
- S Ké hoach va dau tur;
- Ban Giam déc;
- Kiém soat vién;
- Luu: VT, KHTC.
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