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NAM BAO CAO 2016 
1. Gioi thriu tang quan 
Cong ty trach nhiem hau han mot thanh vien khai thac cong trinh thily loi 

Dik Noting (sau day goi tit là Cong ty) la doanh nghiep hoat dOng cong ich có 
hinh thirc to chic là Cong ty trach nhiem huu han mgt thanh vien 100% von nha 
nuerc, hach town kinh to dOc lap, hoat &Ong theo luat doanh nghiep; Cong ty dugc 
thanh 1ap theo Quy& dinh so 1937/QD-UBND ngay 02/12/2010 dm UBND tinh 
Dik Ming; 

Chit sir hiku cua Cong ty là Uy ban nhan dan tinh Dik Ming. MO hinh to 
chic quan ly cua Cong ty Chu tich kiem Giam dtic va Kim soot vien. Chu tich 
kiem Giam do'c IA dai dien uy guy& thuc hien cac guy& va nghia vu ctia chi soy 
hau Cong ty. 

Vein di&I le dm Cong ty: 2.165.379.352.059 ding (B'ang chit: Hai nghi 
mot tram sau mtrai lam t3, ba tram bay muai chin trieu, ba tram nom "Pcci ha 
nghin, khong tram nom mtrai chin cl(ing).Cac dan vi truc thuc Om: 03 phong 
chirc nang, 08 chi nhanh truc thuc ding chan tai dia ban cac huyen, thi xa va 01 
cum quan 15,  cong trinh truc thuc Chi nhanh huyen Dik Glong, 01 Ban quan 15,  
du an, 01 Xi nghiep xay dung ding trinh; 01 Xi nghiep dich vu. 

Cong ty dugc UBND tinh thanh lap nhiem vu chinh là quail 15r, khai thac 
cong trinh thily lgi tren dia ban tinh phtic vu tot nhit cho phat tri6n kinh to xa 
hOi cua tinh, chtmg xuOng cap va tiet kiem chi phi sfra chira, boo du'ang cho NhA 
nuarc, boo dam an town cho cong trinh, tinh mang, tai san cua nhan dan khu vuc 
gin cong trinh. Tir nhiem vu ten Cong ty xay dung muc tieu tong quat trong 
nhimg nom 	IA thuc hien doi mai toast dien ca ciu to chirc, lanh dao tap trung 
vao cac nhiem vu then chit dugc Uy ban nhan dan tinh giao; to &Ong luc phat 
huy tot nhit hieu qua hoat ding, khing dinh vai trO ming cot cua Cong ty doi yen 
linh vtrc nganh Nong nghiep va phat trie'n nong thin ding nhu khang dinh vai 
tro quan trong trong sit nghiep phat tri6n kinh to xa hOi cua tinh. 

2. Tinh hinh sin xuAt kinh doanh va dau tir phat trien giai dottn 2013- 
2015 

a. Thtfc hien cac chi tieu ke hooch 
- Thuc hien san phim cong ich: Trong nhang nom qua, COng ty lion hoan 

thanh 100% ke"' hoach dien tich tuai, tieu, cap ntrac dugc UBND tinh giao. TO'c 
dO tang dien tich binh quan nom sau so vai nom truac uck dot 1,1 In. T6ng dien 



tich tuai, tieu, cap mac gia doan 2013 -2015 la 102.253,39 ha, trong do: Nam 
2013: 29.487,83 ha; Nam 2014: 36.282,38 ha; Nam 2015: 36.483,18 ha. 

- Doanh thu they loi phi thuc hien giai doan 2013 -2015 la: 99.675,08 
trieu ding; trong do: Nam 2013: 28.854,69 trieu ding; n'am 2014: 35.208,99 
trieu ding; nam 2015: 35.611,4 trieu ding. Kinh phi cap bu mien thu thily lqi 
phi tir ngan sach nha nuac giai doan 2013 - 2015 la 76.973 trieu ding; dat 
77,22% doanh thu thily lqi phi Cong ty thvc hien. Ben canh hog ding san xuAt 
kinh doanh chinh la cung tmg dich vu twit tieu, cap nuac phuc vu san xuAt cua  
nguai dan tren dia ban tinh. COng ty da ma ring hog diing san xuAt kinh doanh 
sang rinh vtrc dAu to xay dung, cho thud' mat thoang...Doanh thu tir hog ding 
khac cua Cong ty da vuqt xa so voi ke hoach de ra. Ting doanh thu tir hog 
ding xay lip, cho thud' mat thoing giai doan 2013-2015 dm Cong ty dat 
28.383,95 trieu ding. 

- Lqi nhuan train thud' giai doan 2013 — 2015 dm Cong ty gat 181,6 trieu 

ding, vuot so vai hoach des ra; 
- Nop ngan sach Nha nuerc giai doan 2013 — 2015: 1.162,6 trieu d'ing; 

vuot so vii kE hoach de ra. 

TT Chi tieu DVT 
Thurc 

hien nam 
2013 

Thtrc 
hien 2014 

Mire hiO 
2015 

t 

Crov tittle 
hien 0  2016 

1 San pharn san xuAt 
cilia ye'u 

2 TOng doanh thu TS,  21,15 25.045 59,15 60 
3 Lqi nhuan truck 

thud 
TS,  Ong 0 0 0.181 0,2 

4 Nip ngan sach TS,  Ong 0,018 0,206 0,937 1,3 
5 Kim ngach xua't 

khau 
1000USD 0 0 0 0 

6 San pham dich vu 
cong ich 

Ha 29.487,83 36.282,38 36.438,18 38.435,63 

7 KE hoach dau to 
phat tri'En 

TS,  Ong 

- Ngutm ngan sach TS,  Ong 
- Ngutm von vay Ty Ong 
- Win khac TS,  ding 

8 TOng so lao ding Nguai 108 119 132 152 
9 Ting quy tin lucmg TS,  Ong 6,139 7,691 9,279 10,73 

- Quy lucmg quan 1ST Ty Ong 0,679 0,811 0.899 1,032 
- Quy luang lao 
ding 

TS,  ding 5,46 6,88 8,38 9,7 



b. Nhang thua'n loi va kho khan 
- Thuan loi: Dtroc su quan tam chi dao kip thed cua USI ban nhan dan tinh, 

Ding uy kh6i Doanh nghiep; su giCip do,  thuang xuyen cua cac Ser, Ban, Nganh 
trong tinh, cap uy, chinh quyen tai dia phuong, da thuang xuyen gill') der trong 
viec trien khai to chUt thuc hien cac hoat dOng san xuat kinh doanh; su no luc, 
khic phuc nhimg kho khan dm tap the CB, CNV, NLD. Ban lanh dao Cong ty 
CO su th6ng nhat trong viec lath dao, chi dao, dieu hanh tot moi nhiem vu san 
xuat kinh doanh tai Cong ty co hieu qua. 

- Kho khan: Thai ti6t trong nhang nam qua dien bien bat loci: Cac thong 
dAu nam nang ming kho han keo dai, clang chay can kik; mua mua hang nam 
den muon va ket thuc sam, luong mua thieu but so ved,  trung binh nhieu nam; 
alai diem cu6i nam do chili tac dOng 	ELNino, than tiet kho hanh, khong mua 
keo dai, frit luting cac song su6i h8 dap co xu htrang giam nhanh ngay to dau 
thai vu san xuat Dong Xuan gay 166 khan rat nhieu cho Cong ty trong dog tic 
tued, tieu, cap nuoc phuc vu san xuat ming nghiep cho nguai dan. 

Do dac diem dia hinh, dia chat, tinh chat dau tu thily loi truck day chua 
hoan chinh thong kenh muang cong trinh they loi thuong xuyen bi b8i lap tac 
nghen dong chay. He thong thiet bi dong ma, van hanh bi hu hong nhieu va gap 
kho khan trong cong tac stra chita, khAc phuc va thay the. Them vao dO u cau 

cac cong trinh thity loci vuot nang luc thiet ke ca cau cay trong,.. 	vu 
thuang xuyen bien dOng. of%  

Roo 
Tir khi thanh lap cho den nay, tru kr lam viec cac don vi truc tl to ti  an  

chua co, con phai thue muon. CB, CNV, NLD dang lam viec trong m6 .dog 

chat hp, ben canh do may moc thiet bi lam viec con thieu, cac Chi 	true 
thuc nam rai rac teen cac huyen, thi xa nen viec chi dao dieu hanh cong tac 
chuyen mon gap nhieu kho khan. 

Kinh phi cap bit mien thily kri phi hang nam thuerng charm vao cu6i nam 
va keo dai sang nam sau, do do Cong ty gap kho khan ve kinh phi de' thuc hien 
duy tu sira chili, hay chi tra luting cho nguiYi lao dOng. 

Cong ty buck dau mor rang hoat dOng san xuat kinh sang rinh vuc dau to 
xay dung, to y nhien do con thieu kinh nghiem trong quan chi chi xay dtmg 
nen hieu qua dr hoat &Ong nay mang lai la chua cao. 

c. Muc tieu viz phuang hating phat hien trong theri gian toi 

- Thiel lap duor ca cau to chirc hop ly han, ca the phi hop hoat dOng 
gift cac darn vi truc thuOc va cac ca than trong Cong ty tot han; 

- Thiet lap dugc co eau ve ngu8n nhan luc hop ly, du manh ve ca s6 luting 
va nang luc trinh dO chuyen mon, dap (mg you cau nhiem dart ra; 

- Thiet lap dugc car cau tai chinh du manh, tang doanh thu, giam chi phi 
nang cao hieu qua ngu8n kinh phi MI troy to ngan sach; dam bao hoat &Ong tai 
chinh chat che, on dinh 



ang Trung Thu 

Thie't lap co the quan 1S,  tai san dugc Nha nu6c giao tot nhAt; dam bao 
han the mire his hong, xuong cap den mire dial) nhat cua he thong cac ding trinh 
thity loci, phat huy toi da nang Luc phuc vu, hieu qua khai thac; 

- Thi6t lap co 66, chinh sach dam bao COng ty, hot dOng hieu qua nhAt, 
dong thei tao dOng luc khuy& khich, thu but ngueri lao dOng có nang luc, trinh 
dO chuyen mon, nang cao hieu suit va chat luong cong v*. 

Teen day la bao cao danh gia tinh hinh thvc hien ke hoach san xuAt kinh 
doanh hang nam va 03 nam gar' nhAt cua C8ng ty TNHH MTV Khai thac CTTL 
Bak Nong./1,/ 
Ncri n11412: 	 M DOC 
- So Ke hooch va dAu tu; 
- Ban Gam d6c; 
- Mem soat vien; 
- Luu: VT, KHTC. 


	Page 1
	Page 2
	Page 3
	Page 4

